velodash”

Location-based tracking and management
system for cycling events.
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A blooming market:
Cycling is the new golf.

S 3 6 B Outdoor event market value
S 1 2 B Cycling event market value

SS B Cost on man power
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Problems

Cycling events rely on traditional tech (Walkie-talkies)
Real-time location tracking requires external devices.
No on site management system available.

High cost for man power on site.
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Solution:

Connecting participants and the staffs

Consumer platform Saas

Velodash Staff

* Event content * Location tracking
* Social interaction * Task management
* Navigation utilities * Support deployment

e Team live status e Communication
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Hassel-free
incident report

#0237

37.88138, 52.13986
Locate incidents easier

Personal info is included

e
ey

Instant updates to key staffs



Synchronize live location

Works without extra devices.
Cross operation systems.

Track location to allocate support resource.

Task management

Clear task handling dashboard.

Easy assignation to staff.

&’ Max Miller

% Rose Williams
|
Leonardo ‘ (o)

Support van dire: g Daniel Jackson
A #0237
37.88138, 52.13986 e —
@ Cvoiing Fede
)

Q Chris Pike

Sam Wise

° Leonardo

3 #2360 Assign v

0 Alexandra Kings ( #0237 © Sam Wise

3 #1865 © Christopher

3 ounlnumi
‘:' #0369 €) Jane Patterson

Fiona Lewl
| B #0627 g Lecnardo




molly@velodash.co velodash”

Team collaboration

* Gather key contacts information

* Co-editable event details * .

Angela Miller
a Ambulance NO. ‘
i VLD-5220 .

Beckham §




Flexible Pricing

The cost for integrating Velodash Staff is based on the

d U ration and SCd Ie of your event.

Example scale Duration Total cost
2,000 cyclists 0.5 day (6 hours) $2,750
2,000 cyclists 1 day (16 hours) $4,000



Milestones & Plan

100 paid events
100,000 user base

Launch Sass product
Distributor deals in JP

Launch payment and
transaction system

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q2 2020

Japan & SG expansion US/Europe expansion



Our vision
The new protocol for hosting outdoor activities.

STAFF®

Certif ed

Safer Better Smarter
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We are looking for

Customers Distributors
* Cycling event organizers * Experienced Saas agency
* Brands and Sponsors *  Well-connected with event hosting

industry
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The founders

Molly Huang
CEO

Director of sales at wearable IC company.
B.A of English and International Business program from NCCU and
Kristianstad Sweden.

Elvis Lee
CTO

Tech lead at HTC, Main developer at Movial TW and Sentri,

an iOT startup.
M.S. of Computer Science at NCTU (TW).
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We’ve got you covered

Tokyo

o
Taipei

Singapore

o
Chistchurch
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Revenue Model ( 5 years projection )

Premium Features & Transaction Fee

To Event Organizers All Purchase
Charge by event size Transaction Fee
10,000 events 8,000,000 sale

(20% market) (20% market)
Average 500 cyclists Average $60 / order
$3.5 / person 6% as handling fee

S 1 7 . 5 M S48 M See Appendix: Future

for more details




We help events be greater

“The App worked flawlessly.

We will be adopting it for coming events.”
Lin Zuyi

Technical Consultant

ZEUSS TRAINING SYSTEM

better quality tour.”

Finn Pederson
Chairman & COO
VeloGuide Co.

“Very useful for group ride. Our guide can now provide
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OO

SINGAPORE
CYCLING

FEDERATION

GETACcTIVE!
SINGAPORE

#WeAreSingapore
28 Jul - 9 Aug 2018
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Tractions

20K+

Routes Created

500K+

Ride Tracked

UGC by month (Routes & events)
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Group ride participants by month
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